
2017 Bunkers 

#8 Left Fairway  
 

Well, this bunker renovation is way out of se-

quence from our original schedule from years 

ago.  The reason is that we were planning on just 

removing contaminated sand and replacing it 

with new sand.  This is a lower priority bunker 

because few golfers hit into it.   

 

 

Green side bunkers come into play more so we have been trying to get them renovated first.  

The problem is that green side bunkers we are always in play.  During events we want to 

stay out of play as much as possible.  So that is why you see us jumping around so much.  

We try to work on greenside bunkers on the back when we have a front nine start and visa 

versa.  During heavy play days or events, we work on fairway bunkers to try to stay out of 

the way. 

 

 

 

 

So the thing that happened on #8 was during 

the sand removal I scraped into the drain tile 

and found clean gravel.  You would normally 

think that is good.  I agree, but it gave us a 

dilemma.  To just add sand and walk away for 

5 years or spend a week for a complete reno-

vation.  I choose to rebuild. 

 

 



After the sand was removed we located the 

drain tile.  This bunker was different than the 

rest we had worked on.  We have a steep 

slope on most sides making it difficult to haul 

material around the edges where we plan on 

laying sod.   

 

So we had to change things up a bit.  We 

painted a line like we always do for the pipe 

form.  But before we installed the form we 

added the soil around the edges by working 

inside the bunker. 

Then we placed the form spikes in to hold the 

pipe in place.  We put in the pipe and started 

to back fill to the pipe getting ready for sod. 



Once the soil was roughly put in place we concentrated on final cleaning of the drain lines.  

Once all of the lines were located we took out the old pea gravel.  Then the flushing be-

gins...We use our irrigation system and not only wash 

the top of the pipe to remove loose gravel and sand 

but it also washed the openings clean in the pipe.  By 

doing it this way we get to see if there are any block-

ages. 

 

 

 

 

 

 

We use the hole from the donut drain to  

flush water down to make sure it is clear.  

 

 Once we are happy with the drainage flow 

we cover the pipe with new pea gravel.   

 

 

If there is a chance of rain we cover the pea 

gravel only with sand until we completely fill 

the bunker.   

 

If we do get a rain the silt and any soil will 



be held in the sand and not contaminate the entire drainage system where we would have to 

restart the cleaning process all over again. 

We haul the sand in with the dump trailer 

and Cushman Trucksters.  Move it to 

smaller piles with the Steiner loader to 

smooth and then use the sand machine to 

compact the sand and grade it smooth.  We 

cover the pipe with the sand and backfill it 

with soil. 

 

 

 

 

 

 

We get to the final raking, picking up any remain-

ing debris piles and final inspection before we fer-

tilize and lay sod. 



We get to the home stretch where 

we can buy sod and get it placed.  

In this case it took about 3 pallets 

of sod or 1500 square feet.  We 

combined it with the bunker work 

on #10 so it was a total of 4 pallets 

to complete both bunkers. 

 

 

We get the green half 

laid with the first two 

pallets the first day.  I 

pick up two more for 

the tee side and num-

ber 10 day two. 

 

Getting the sod watered as soon 

as possible the same day is crucial 

to getting it to grow properly.  If 

you wait even one day it will take 

longer to root.  You will see the 

results of a 16 hour delay on #1 

green and fairway bunker sod. 

 

 

 

The before and after.  The bunker is 

slightly smaller but the flash ups are much 

less.  This means less wash outs and less 

silt.  Which translates into a bunker that 

we will be better able to maintain for a 

longer period of time. 
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