
Bunkers: 

Sod #10 Fairway 
 

We did away with the fairway bunkers on #10 fairway this week.  Actually it was over a 

Thursday & Friday after the sand was removed.   Why after 20 years would I get rid of the 

bunkers?  The reason is we have less and less personnel to properly take care of these bun-

kers since they require to be hand raked.  Long gone are the days of a five man crew hand 

raking our bunkers.  So with all of the sand needing to be replaced, drain lines repaired this 

is the most economical time to make the switch.  I had been studying these bunkers for 

weeks to come up with a workable plan to turn these into sod depressions. 

 

First, this is how we got into this project.  We took the 9.74” of rain from July 6th-13th with 

the day ending with a 5” deluge.  This left the back nine underwater with a river moving 

through these bunkers.  That left them in the condition of a big silty mess. 

It took a few days to get them cleaned to the base.   

 

Thursday started with the next phase to flush the drain lines in each bunker.  Odds were that 

they would be clogged from all of the sand washing into the lines.  Either down the pipe or 

sand buildup at the out flow at the end of the pipes.  In this case both were corrected. 

 



We got started by planning to roto till the existing area around the bunkers to use as fill.  We 

could have hauled in material from the compost area but that would have completely filled 

in the depressions and I wanted to keep the contours as much as possible to match the right 

side of the dogleg. 

We started with the tiller and sand machine blade.  We found the amount of the material and 

the slope would be too difficult for the sand machine so we staged our Steiner with the blade 

attachment.  We will use the sand machine for compaction and rough grading farther into the 

project. 

 

As Jim & I were moving soil, Larry was at-

taching the new drain line for the upgraded 

bunker drains.  

 

 

 

 

 

 

 

 

 

With the preliminary earth work with the big machines 

completed.  We then do a hand raking to get the grade 

close before compacting with the sand machine. 

 

 

 



The rough grade machine work, drainage upgrade and first raking was completed in about 

three hours by Jim, Larry & myself.  Jim finished the day by compacting the soil with the 

sand machine while Larry went on to water the sod on #1 from last week.  I ended the day 

by picking up two pallets of sod from Columbus Turf Nursery.  I parked the trailer in my 

side yard overnight and brought it to work the next morning. 

 

Friday morning was a unexpected change.  Overnight we 

took .2” of rain.  Planning ahead we shut off the irrigation wa-

ter to those bunkers from the fairway.  The rain didn’t seem to 

slow us down but we did have fog to get the day started. 

 

Jim, Jordan were going to get started on the bunker prep and 

sod while I went off to get two more pallets. 

 

With the soil compacted it is now time to “key-in the edges”.  

That means we cut a shallow trench with our bed edger to 

match the thickness of the sod.  That gives us a clean transition 

between existing turf and the new sod. 



Rake in the edges for the sod.  Then a final smoothing 

by adding soil where needed, removing any loose de-

bris, make sure the 

rain can get to the 

drain and ending 

with the final raking 

to get it perfect.  

 

 

 

 

 

 

We always fertilize before we sod.  It is the only time 

where we can get the fertilizer at the root level without 

having to have the fertilizer melt down and flow to the 

roots. 

One bunker 

completed be-

fore I returned 

with the final 

two pallets. 

 

 

 

 

 

The rest of the troops 

finished the course 

prep and joined in the 

sod work.  Trace, 

Bob, Jordan-2, Jake 

started to throw sod 

while Sam drove the 

tractor & trailer to 

where they wanted it. 

 

 

 



The last part of the project is to get 

the sod watered and roped off so we 

don’t get any cart traffic.  With the 

total amount of fill (in some places 

2.5 feet)  to get the correct mounding 

there may be some settling so we 

don’t want carts to cause ruts.   

 

It is ground under repair so you get a 

free drop. 

 

The prep and sod part of the bunker 

elimination took two days over a 30 

hour period from Thursday to Friday.  

The sod was around $500.00.  Sand would 

have been about the same.  But now we no 

longer have to hand rake these bunkers and 

when we get our next flood. (Which we will.) 

 

We will not have to do this all over again. 

 

Mark Novotny CGCS 


