
#4 

Three Day Bunker Removal 
 

Well, it doesn’t happen often but the plan 

I had in mind for this week in bunkers 

has worked out without a hitch.  The 

plan for years has been to remove the 

fairway bunker on #4.  The main reason 

is because after about 20 years, the  Oak 

tree is large enough that the left side of 

the bunker is now behind the tree.  

 

Since good golf course architects 

don’t believe in double jeopardy, 

one hazard blocking the green 

when you are already in a hazard.  

[Bunker, tree, green.] It has been 

time for removal.  (That is why it 

hasn’t had a lot of sand in it...It 

was scheduled for removal last year.) 

 

The plan is simple.  Remove sand, smooth the bunker lip, final smoothing, add annoyance 

mounding if necessary, sod, water, open for play. 

 

 

 

So, here is how it went. 

 

 

 

 

The sand was removed on 

Monday. 

 

 

 



 

The first roto tilling. 

 

This is the start to tak-

ing out the lip and fill-

ing edges of the bun-

ker so we can sod it. 

 

 

 

 

 

 

 

I took out the sand ridge at the be-

ginning of the bunker and used that 

material to fill in the steep slope on 

the front left.   

 

 

 

 

 

Once the material is moved to the approximate 

location to make smooth transitions it is time for 

a second tilling. 

 

 

 

 

 

The second tilling is what give us fluffy 

material for the final float to smooth. 

 

 

 

 



 

It took me about an hour to till and 

move the soil.  Jordan and Mason came 

behind me to track in the soil.  We use 

the sand machine tires to compact the 

newly moved soil. 

 

While Jordan is compacting the soil Mason 

is learning the process so he is ready for the 

next bunker. 

 

 

  

 

 

 

 

 

 

 

 

 

 

We follow up the tracking in with two 

rakings.   The first is with a garden rake 

and the final raking is with the 30”  

“Magic Rake”.  The Magic Rake gives the 

soil a very smooth finish ready for sod.. 

 

 

 



 

 

They hauled in two loads 

of fluffy soil where we 

needed to fill in some 

low transitions.  They 

finish raked the entire 

bunker.  The finish work 

took the remainder of 

Tuesday.   

 

 

 

 

Now, since we are tak-

ing out a hazard and 

replacing it with cut 

rough we want to 

make sure the diffi-

culty of the initial de-

sign remains.  That is 

where the annoyance 

mounds come in.  

These small mounds 

are placed in the flat 

areas.   

 

 

 

 

They are about 2” in 

height.  They are 

placed so they won’t 

affect the drainage.  

When your ball lands 

in the area they make 

a subtle difference in 

your stance making 

you think about the 

shot a little more. 

Mounds were started 

Wednesday before 

the sod was taken 

out . 



Depending on the location of the work 

and the amount of time and equipment 

that will be used we sometimes break 

out the big nets.  I developed the proc-

ess a couple of years ago when the 

small irrigation nets Jason uses are 

just too small.   

 

 

 

 

 

Each net is 10’x 30’.  We use these when we are 

going to have a lot of activity for the day with a 

lot of equipment. 

 

 

 

 

 

This is what the golfer sees.  They 

seem to be more confident that no 

one will get hit.   

 

 

 

 

 

Besides, if they hit the 

net they get a free drop 

away from the net 

which in this case puts 

them in the fairway. 

 

Lets face it, you didn’t 

want to be behind that 

tree anyway. 

 



End of the day Tuesday I 

picked up two pallets of sod to 

be ready for Wednesday.  On 

Wednesday morning I picked 

up the remaining two pallets.  

Once the course was cut the 

guys started filtering toward 

the sod job.   

 

 

This was all hands on deck except for the critical jobs like 

hand watering the greens and Jones with his very long list of  

never ending jobs. 

 

       I LOVE THIS!!! 

 

 

The remaining sod will be cut from 

our nursery.  Then start watering it, 

rope it off with ground under repair 

signs and wait for it to root a couple of 

weeks then open for play. 

 

 

           Mark Novotny CGCS 

It is good to have new guys that 

are not afraid to get dirty. 


