
Westchester Golf Course Maintenance. 
 

Applicant’s Frequently Asked Questions: 
 

 
Q:  Why do I have to play golf to cut grass? 
A:  You actually need a basic understanding of the game. Including course terminology, rules, and equipment 
basics.  We do more than cut grass.  We are maintaining all areas of the golf course grounds and sometimes the 
buildings as well.  The way the course gets set up and maintained affects the players, If you have no knowl-
edge of the game, you are severely limited as to what tasks you can perform without negatively affecting the 
players enjoyment. 
 
Q:  I'm a fast learner, why can't I learn the game after I start? 
A:   Golf is a game for a lifetime.  Even though there are very few rules the implementation of those rules be-
come very complicated.  Just the simple miss-placement of a yellow or red stake can have a significant impact 
on our events.  We have a very limited number of staff, we trust you to perform your job away from others.  
There is no immediate person to correct mistakes while you are learning the rules of the game.  If you do learn 
fast, we suggest you watch golf on TV for a couple of weeks, learn the rules, and come back when you can 
comfortably pass the golf knowledge quiz. 
 
Q:  Why do I have to take a golf knowledge quiz?   I have been golfing for 15 years. 
A:   The golf knowledge quiz is more than just playing golf.  It encompasses the rules of golf , some mainte-
nance questions, and some common sense.  It gives us a baseline to know if it will fit in the with the crew 
knowledge base for training purposes.  If you have been watching or playing golf for years you may do very 
well. 
In reality, if you do not already have a basic knowledge of golf terminology or the physical features of a golf 
course you will have a difficult time understanding instructions during training. 
 
Q:  What are golf course maintenance jobs like? 
A:   There is the daily base of operations.  Jobs we perform on a regular basis consist of: Cutting Greens, Rak-
ing Bunkers, Moving Tee markers, Gathering Trash, Refilling Water Towers, Cutting Collars, Cutting Fair-
ways, Cutting Close Rough, Cutting Rough, Filling Divots, Pumping Bunkers, Repairing Bunkers, Rebuilding 
Bunkers, Repair irrigation, Spray the Turf, Repair Cart Paths, Repair Drainage. 
 
Q:  How physical is the job? 
A:   Depending on the particular job you are assigned it can become quite physical.  It averages 75% Physical 
and 25% equipment operation depending on the task.  If you can not comfortably pick up a 50# bag of fertil-
izer or grass seed this job is probably not for you. 
It requires a lot of standing, walking, bending, stooping and climbing on and off mowers.  When raking bun-
kers you will be using a lot of upper body strength to hand rake, you will also use your back to perform the 
raking properly.  You may have to scrape and shovel sand.  There is much more hand (Physical) work than 
equipment operation. 
 



Q:  You state having BOTH Saturday & Sunday availability has hiring priority, why? 
A:  Our busiest days are both Saturday & Sunday.  We schedule so that half of the crew is off the weekend 
while the other half of the crew is working half days.  We do the basic jobs and let the golfers have the course, 
it is the most fair way we have found.  If you are unable to work the weekend mornings due to other commit-
ments we may be able to use you on a limited basis.  If you are available both Saturday and Sunday mornings 
until noon you have a greater benefit to our golfers hence, more likely to get hired. 
 
Q:  Do you have full time all year positions?  
A:   No, other than the Superintendent, Equipment Maintenance Supervisor/Assistant Superintendent.  The rest 
of the maintenance positions are all seasonal ending on or about Thanksgiving. 
 
Q:  What if I want all weekends off? 
A: There are some select positions that have weekends off, but they are few and are mainly part time experi-

enced specialists that perform jobs that are n 
B: ormally not done on weekends.  We may be able to accommodate you but, you would have a limited num-

ber of tasks and limited hours.  Such as hand watering, fairway divots, bunker raking, or landscaping.  
 
Q:  I have a vacation planned is that a problem? 
A:   It depends, if you will be absent for an extended period of time, (example: building houses for Habitat for 
Humanities) then you would be best served applying next season.  If it just a few days or a week, we can work 
with you especially if you know the dates.  The more you know about  the dates the more we can plan and de-
cide if you are the correct person for the position. 
We hire the number of people needed to finish the jobs to give the golfers the quality they expect.  If there are 
more than 2 people asking off for the same dates you need to find someone to fill your shift so we are not left 
short of help. 
 
Q:  Why only 5 hour shifts? 
A:   The 5 hour shift is a training and evaluation schedule.  The first few weeks we schedule 5 hour shifts for 
newly hired employees.  This gives you a chance to get acclimated to our way of performing tasks.  There is a 
lot to learn and a full day can be physically exhausting as you learn new jobs. 
The golfer has a lot to do with our scheduling as well.  Most days we have a fully loaded golf course by 
11:00am.  With golfers on every hole it is very difficult to get anything accomplished.  By working only a se-
lect few employees on specific projects we can keep the golfers happy by not disrupting their game. 
 
Q:  Will I ever get to work a full day? 
A:   Some will and some won't.  If you are physically able to keep the energy for a full day working on repair 
projects you would be asked to work all day.  If you are the type of person that can work while golfers are 
playing and be productive (Not stop working and watching the golfers.) you would be asked to stay.  Some 
'specialists' work varied schedules from part days to full days depending on the event calendar most of them 
have multiple years of experience on this course. 
 
Q:  The wage is minimum, are there opportunities for raises during the season?  
A:   We can't say no, but not likely the first season, we have given a few raises to outstanding individuals.    
For returning employees there is a returning wage increase and adjustments are made based on the prior years 
performance and productivity. 



Q:  What is the bonus program? 
A:   We have a bonus program that has a rate from 40¢ to $1.00 per hour based on the number of hours you 
work for the season. 
Q:  Do you offer benefits? 
A:   We do not offer any other monitory or medical benefits.  The standard overtime at time and a half after 40 
hours worked does apply.  Plus the mandatory federal contributions for Workers Compensation, Medicare, em-
ployer contributions for taxes for all employees. 
 
Q:  Do I get free golf? 
A:   Yes, for every 8 hours you work you get a round of golf with a cart for yourself free.  It is based on pay 
periods, so, once you get your first paycheck you may start to use your available rounds.  The range is avail-
able as soon as you start to work. 
Q:  Can I use my free golf for friends or family? 
A:   No. You are not able to transfer your rounds to another individual, you have earned them you are to use 
them.  We do give friends and family a significantly discounted rate when they play with you.  If you would 
like to plan a larger group you can schedule it with the General Manager at a special rate as well.  
 
Q:  Why do I have to be 18 or older? 
A:   Insurance for operating turf equipment. 
 
Q:  Why do I have to have a valid drivers license? I have a way to work. 
A:   Getting to work on time is just part of the requirements.  The valid drivers license proves you have previ-
ous training for motorized vehicles.  That is our starting point to train you to operate expensive specialized turf 
equipment. 
 
Q:  What is training like? 
A:   The first 5 hour day is all training.  So be prepared you will need your Driver’s License and Social Secu-
rity Card.  You will fill out about 9 pages of forms and watch multiple training videos.  The topics of these 
videos range from introduction to maintenance overview, crew etiquette, safety, equipment operation.  You 
will also be asked to read operator manuals and sign off the proper documentation for the equipment you will 
most likely use the first few days. 
After that, a training employee will go over the equipment with you and show you how to operate it safely.  
They will then take you to a training area to show you how to perform the specific job.  Since there are hun-
dreds of jobs, each is a building block.  Once you master one of them you will learn another, proficiency for 
each task can range from a few minutes, several days, or even weeks. 
 
Q:  Do I need to buy any special tools or equipment? 
A:   No, we provide all necessary tools.  What we do ask you to provide are safe working shoes with no heel 
that would damage the greens, work style pants or shorts (no jeans).  Waterproof shoe protection is recom-
mended as well as any gloves, sunglasses, warm weather gear.  We provide a baseball hat, three T-shirts, and 
lightweight rain gear.  It is not normal for us to work for extended period of time in the rain, the gear we pro-
vide is just to get you back into the shop and to clean your equipment.  You may provide your own rainwear 
that is more substantial and comfortable for extended personal use. 
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